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How to use this document

This is an Easy Read version of the summary from: 
Additional Learning Needs - Do public bodies know 
if the system is working?

You might need help to read it. You can ask 
someone you know to help you.

Where the document says we, it means 
Audit Wales. To find out more contact:

Website: www.audit.wales

Easy Read Wales made this document into Easy 
Read using Photosymbols. To tell us what you think 
about this easy read version, click here.

https://www.audit.wales/
https://www.easyread.wales/
https://forms.office.com/Pages/ResponsePage.aspx?id=aZ9W9jTWYEixHoHk1luPyZw1J1OAxGpFrRmNL9CCXxRUNzZQM1ZQUENKWFNURlVaWEE3VzM4UUhJSi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=aZ9W9jTWYEixHoHk1luPyZw1J1OAxGpFrRmNL9CCXxRUNzZQM1ZQUENKWFNURlVaWEE3VzM4UUhJSi4u
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About this report

This report is about support for children and young 
people with Additional Learning Needs.

Additional Learning Needs is known as ALN. 

A child or young person has ALN if: 

•	 They have a learning difficulty. This means they 
find learning much harder than most other 
people their age.

 Or

•	 They have a disability which stops them, or 
makes it harder for them, to go to school or 
college.
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Why this work is important

Children and young people with ALN have 
different needs.

There is a system to help them to do the best they 
can, we call it the ALN system. 

A new law in 2018 changed the ALN system.

The old system was sometimes confusing.
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The aim of the new system is to:

•	 Work better together.

•	 Focus on the needs of each person.

Now, every learner with ALN should have an 
Individual Development Plan.

Individual Development Plans help schools or 
colleges understand how to best support learners.

But we found there are still some problems with the 
new ALN system.
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What we did

We looked at how the system is working. And if 
there are any problems.

We looked at whether public bodies knew:

•	 How many people need support.

•	 If there are enough staff with the right skills.

•	 How much support costs.

•	 How well learners are doing.
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We mainly looked at:

•	 The Welsh Government

•	 Councils

We focused mainly on what they do to support ALN 
learners in schools.

We also looked a little at:

•	 Early years services

•	 Health boards

•	 Further education 
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What we found

The ALN system is under pressure. 

Public bodies do not have enough information. They 
do not fully know:

•	 How many learners need support.

•	 How much support costs.

•	 How well learners are doing.

This makes it hard to plan and improve the system.

The Welsh Government is working with partners to 
improve things. 

More work is needed to make sure the ALN system 
works well for children and young people.
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We found these problems:

•	 There is not enough information about how many 
children and young people need help. Or how 
complex their needs are. 

•	 There is not enough information about staff 
numbers and their skills.

•	 Public bodies do not know enough about how 
much ALN support costs.

•	 It is hard to tell if the ALN system can keep 
working in the future.

•	 We do not know if children and young people are 
getting good results.

•	 The new ALN system can still feel hard for some 
people. 
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Key facts

Around 48 thousand learners up to the age of 25 
have ALN. 

The number of school learners with ALN has 
gone down. 

The number of learners with support like an 
Individual Development Plan has gone up. 

The cost of ALN services is close to £1 billion a year. 
But the real cost could be higher.

Councils are spending more on ALN than in 
the past.
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Our ideas

Collect better information about:

•	 Learners with ALN. 

•	 Staff who support them.

Make the costs of support clearer.

Collect more information on how well learners with 
ALN are doing.

The goal is to plan better and make sure support 
works well.
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The Welsh Government should lead these changes.

For our ideas to work well, other public bodies also 
need to be involved.
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