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Strategy to Action 
How digital makes a difference to everyday lives

Sharing some of my experiences – Rhannu rhai o fy mhrofiadau



https://www.statista.com/chart/29174/time-to-one-million-users/

Understanding the 
Digital-Culture in Wales 

What’s changed and 
where are we now?

Speed of change - living 
with the reality 



People’s concerns 
Keeping up….. 
Technology waits for no-one.

🐹 Brown Hamster = ‘Tech’

White hamster = some of us 
here today ? 



Tenor GIF keyboard – bring personality to your conversations

Where can you Add ‘Value’ ?





Warning! 
Finding your digital ‘sweet-spot’ is easier said than done.  

Image adapted from Nest playbook for innovation by We Are Service Works and Centre for Digital Public Services (gov.wales)



Visualise the journey 

https://digitaltransformation.org.au/guides/it-management/10-steps-create-digital-transformation-strategy-roadmap
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