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PAUL TRYLOR
INNOVATION COACH AND DESIGN LEAD
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We had a hunch — without much evidence at the time — that if we simply
believed in our people and took away all of the bureaucracy they'd
have conversations with residents and make the right decisions
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| - Using design thinking to align teams around
principles of simplicity

2 - Creating the right conditions for collaboration and
getting leaders on board

3 - The use of digital tools to increase transparency
across organisations and to the general public



Phil. S. Ensor coined the term the functional silo system. His contention
was that narrow, specialised teams and jobs were easy to manage but

imposed a very domaging learning disobilisi-on the organisakis |
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“Collaboration is an essential skill of the digital economy. And
yet how to collaborate productively is hardly ever taught either
1n universities or in the workplace." — Gerry McGovern




The more interdependent the
world becomes, the less it needs
lone problem solvers and the more
it needs

(‘)/\(? Girls outperform boys in collaborative problem solving
OECD countries and top performer Singapore
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Source: PISA 2015 Results (Volume V): Collaborative Problem Solving, Fig. V.4.3.
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Designing simpler
organisations is a
foundation to better
collaboration




. Joined up Auk;maie
Build frust | Bromford bravely
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everyone

i %/
Abandon Challenge
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One Creating one organisation
e and one experience for all.

ORGANISATIONAL DESIGH PRINCIPLES

Laying the template for collaboration
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WHO ARE WE DESIGNING FOR?
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Creating the conditions
for collaboration and
getting leaders on
board




Our DNA.

We uncovered our DNA by talking to our people; by asking them
why Bromford is special for them, what makes us different and how
we should operate in the future.

We held over 30 workshops in the summer of 2018 across our whole
new operating area with nearly 500 colleagues attending and giving
their views. Colleagues drafted what came out of the sessions. A further
10 workshops were then held with nearly 200 people attending. From
these the final wording of our values, or as colleagues prefened to call
them, our DNA, emerged. It is by colleagues working together that we
will bring the DNA to life as it comes to inform all that we do and the
way that we do it.

Be qg;

Honest




DESIGN THINKING MINDSET
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DESIGN THINKING AND LEADERSHIP AT BROMFORD

BE BOLD

#LeadChange - Be confident. Be comfortable with ambiguity. Start with just enough insight and build on it as you go. Manage risk,

rather than avoid it. Leave your ego at the door and collaborate; it's a team sport.

#DeliverResults - Be curious. Be collaborative. Start and end with people. Takes you from a position of thinking to a position of

knowing. Enables better (more informed) decision making. Empower and inspire people to think differently.
BE HONEST,

#DrivePurpose - Be comfortable admitting you don’t have all of the answers. Be empathetic. Learn to see things through different

sets of eyes. Look for insight and inspiration everywhere. Link to strategy. Celebrate your failures and learn from them.
BE YOU

#UnlockPotential - Be more in love with problems than solutions. Focus on why, not what or how. Motivate and inspire. Combine

logic and emotion. Focus on relationships. Coach the project team; do with not for.


https://www.forbes.com/sites/forbesagencycouncil/2018/07/19/why-design-thinking-should-also-serve-as-a-leadership-philosophy/

Keeping Bromford
future ready.

In 2017 we embarked on an ambitious programme tfo transform the way we

work, and at the start of 2018 we signed an agreement with Microsoft and HCL to
become our delivery partners. At the heart of the programme is a goal of increasing
organisational capability through the simplification of our processes and ways of
working. We will also move to a small number of infegrated systems used across the
whole of the new organisation, enabling clear efficiencies to be delivered as set out
in the business cases to bring the three legacy organisations together. Importantly,
the new ways of working enabled by the systems are scalable too.

Between now and the end of 2023 our ambitious goals are:

Goal

We want to deliver
a Bromford where
there is a simpler
more consistent
experience for
customers and
colleagues

We want to effectively
integrate old Bromford,
Merlin and Severn Vale
into one organisation

We wantto explore the
exira value we can deliver
to our customers through
the use of their data both
at an individual and
community level

We will have the workspaces

we need fo deliver the
services that enable us to
achieve our sirategy

How we achieve this

Through the delivery
of programmeOne

Through a well-designed
and executed Integration
Project Plan

By establishing one or
more parinerships with
organisations to share our
data with to the benefit
of customers directly or
indirectly

By using our customer
data to inform a pipeline of
service improvements

We will formulate and
execute a workspaces

plan that allows the business
to deliver effectively the
services our customers

and colleagues need

How we will measure progress

End of 2020

We will have delivered key
technology milestones of
programmeOne as set out
in the Business Case

73% of programme
outcomes achieved

Cashable benefits
will total £3.4m

Colleagues who believe the
programme has delivered its
objectives 80%

We will have completed the
integration phase of the two
business cases

A customer value
metric fo be determined
in the future

We'llhave a planin
place to improve the
quality of how we
work from a much
smaller footprint

End of 2023

100% of programme
outcomes achieved

Cashable benefits
will total £28.4m

Colleagues who believe the
programme has delivered its
objectives 95%

We will be realising
an annual saving of
at least £5.2m

A customer value
metric to be determined
in the future

We'll have implemented
our plan, reducing our
workspace by >40,000

sq ft but creating great
workspaces for colleagues



OUR APPROACH TO CROSS TEAM COLLABORATION
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DESIGN GROUP - A MULTI-DISCIPLINARY TEAM WHO BRING PEOPLE TOGETHER TO SOLVE
THE RIGHT PROBLEMS


https://trello.com/b/DUUozEVO/bromford-exploration-pipeline

Using technology to
boost transparency
with the organisation
and public

Bad News: it means moving away from email



The emphasis on new technology to moderate

‘ our workdays isn't necessarily making our work
better or making us more productive

# | We need new behaviours not just new tools

bA




Awaiting

Beanbag

WORKING OUT LOUD

Open working builds public trust
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COMPARING TWO TWITTER NETWORKS

Although employees A and B follow approximately the same number of Twitter accounts, A's network is far more diverse than B's.
For the most part, the people employee A follows are not following each other, which is more conducive to innovation and better idea
generation. Compact Twitter networks like employee B's provide redundant information and are less conducive to ideation.

Employee A's Twitter Network Employee B's Twitter Network
| '?‘ 9

Joy's Law: the principle that no matter who you are, most of the
smartest people work for someone else



THE CHALLENGE




A week last
Sunday
evening, more
than 6 million
people
gathered
online via

streaming
services such
as Twitch and
YouTube to
watch




40% of people will meet their future partner online,

Jason 26 @
TOP PICK

5 Picks Left

Daniel, 27




Lonely individuals

7% frequently feel lonely

Socially isolated individuals 189%0 meet others
at most once a month
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How can we use the power of technology to
across the public sector?
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THANKS!

Does anyone have any
questions?

@paulbromiford
lab@bromford.co.uk
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