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How can we use digital to support better social interactions?

We had a hunch – without much evidence at the time – that if we simply 
believed in our people and took away all of the bureaucracy they’d 

have conversations with residents and make the right decisions



1 - Using design thinking to align teams around 
principles of simplicity

2 - Creating the right conditions for collaboration and 
getting leaders on board

3 - The use of digital tools to increase transparency 
across organisations and to the general public



Phil. S. Ensor coined the term the functional silo system.  His contention 
was that narrow, specialised teams and jobs were easy to manage but 
imposed a very damaging learning disability on the organisation.



If we don’t teach, measure, 
encourage or reward 

collaboration it doesn’t tend 
to happen



“Collaboration is an essential skill of the digital economy. And 
yet how to collaborate productively is hardly ever taught either 
in universities or in the workplace.” – Gerry McGovern



The more interdependent the 
world becomes, the less it needs 
lone problem solvers and the more 
it needs great collaborators and 
orchestrators



Designing simpler 
organisations is a 

foundation to better 
collaboration



ORGANISATIONAL DESIGN PRINCIPLES
 

Laying the template for collaboration



DESIGN

EXPERIENCE

BAD DESIGN



The beginning of 
a desire path: the 
illicit trails that 
defy urban 
planners



WHO ARE WE DESIGNING FOR?





Creating the conditions 
for collaboration and 

getting leaders on 
board





DESIGN THINKING MINDSET

Human centric 

Empathetic

Action oriented 

Comfortable with change 

Future focused

Dynamic constructive process

Risks mitigating

Illustrative & Inspirational

Curious

Collaborative

YOU'RE CURIOUS 

ABOUT 

LEARNING NEW 

THINGS
YOU 

COLLABORATE 

WITH OTHERS. 

WORKING 

SMARTER NOT 

JUST HARDER

YOU DARE TO BE 

DIFFERENT 

USING YOUR 

LIFE EXPERIENCE 

AND 

PERSONALITY

YOU LEARN 

FROM MISTAKES 

AND ARE OPEN 

WHEN THINGS 

GO WRONG

YOU LOOK FOR 

NEW 

POSSIBILITIES 

AND CHALLENGE 

ASSUMPTIONS

YOU WORK WITH 

CONFIDENCE, 

WHILST 

REMAINING 

HUMBLE

YOU DO WHAT 

YOU SAY YOU 

WILL

YOU ARE OPEN 

TO BEING 

CHALLENGED 

AND TO 

CHALLENGING 

OTHERS



DESIGN THINKING AND LEADERSHIP AT BROMFORD

BE BOLD

#LeadChange -  Be confident. Be comfortable with ambiguity. Start with just enough insight and build on it as you go. Manage risk, 

rather than avoid it. Leave your ego at the door and collaborate; it’s a team sport. 

BE BRILLIANT

#DeliverResults - Be curious. Be collaborative. Start and end with people. Takes you from a position of thinking to a position of 

knowing. Enables better (more informed) decision making. Empower and inspire people to think differently.

BE HONEST

#DrivePurpose -  Be comfortable admitting you don’t have all of the answers. Be empathetic. Learn to see things through different 

sets of eyes. Look for insight and inspiration everywhere. Link to strategy. Celebrate your failures and learn from them. 

BE YOU

#UnlockPotential - Be more in love with problems than solutions. Focus on why, not what or how. Motivate and inspire. Combine 

logic and emotion. Focus on relationships. Coach the project team; do with not for. 

 

https://www.forbes.com/sites/forbesagencycouncil/2018/07/19/why-design-thinking-should-also-serve-as-a-leadership-philosophy/




OUR APPROACH TO CROSS TEAM COLLABORATION

DESIGN GROUP - A MULTI-DISCIPLINARY TEAM WHO BRING PEOPLE TOGETHER TO SOLVE 
THE RIGHT PROBLEMS

PROBLEM 
DEFINITION

DESIGN TEST PILOT

KILLED

PROJECT 
DELIVERY

BUSINESS AS USUAL

https://trello.com/b/DUUozEVO/bromford-exploration-pipeline


Using technology to 
boost transparency 

with the organisation 
and public

    Bad News: it means moving away from email



The emphasis on new technology to moderate 
our workdays isn’t necessarily making our work 

better or making us more productive

We need new behaviours not just new tools
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    WORKING OUT LOUD 

Open working builds public trust
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PROTOTYPE

CO-OP DIGITAL - HALF DAY DOOR KNOCKING



TEST

R.O.V.E.R MOBILE OFFICE - 1 DAY TEST



PILOT

STARTING WELL ENGINEER - 12 MONTH PILOT



Joy’s Law:  the principle that no matter who you are, most of the 
smartest people work for someone else



THE CHALLENGE



A week last 
Sunday 

evening, more 
than 6 million 

people 
gathered 

online via 
streaming 

services such 
as Twitch and 

YouTube to 
watch the end 

of the world



40% of people will meet their future partner online, not in a physical 
community







How can we use the power of technology to connect and 
collaborate at scale across the public sector? 



@BromfordLab



Does anyone have any 
questions?
@paulbromford
lab@bromford.co.uk

THANKS!




