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When will we ever learn? 

• Courage to do the right 

thing 

• Political AND managerial 

leadership 

• Evidence-based 

independent-minded 

scrutiny 

• Challenging primacy of 

realpolitik 



Hackney in 2000 



Hackney Town Hall  

Section 114 notice 2000 



Hackney Town Hall  

budget night 2005 



Doncaster Corporate 

Governance Inspection 2010 

“Good governance is about running things properly. It is the 
means by which a public authority shows it is taking 
decisions for the good of the people of the area, in a fair, 
equitable and open way.  

It also requires standards of behaviour that support good 
decision making – collective and individual integrity, 
openness and honesty.  

It is the foundation for the delivery of good quality services 
that meet all local people’s needs. It is fundamental to 
showing public money is well spent.  

Without good governance councils will struggle to improve 
services when they perform poorly.” 



Mid-Staffs – Francis report 

recommendations for scrutiny 



Rotherham – Jay report very 

critical of scrutiny 



Politics and realpolitik 

Recent CfPS Survey: 

• 33% said the leader appoints all scrutiny chairs 

• Nearly 30% said scrutiny never or hardly ever robustly 

challenges executive (better at challenging officers) 

• Nearly 75% authorities have a large majority – is this a 

problem? 

“Leadership culture of evading challenge - and feeding fish to 

scrutiny to keep them busy. Probably a result of large political 

majority.” 

“Decisions made at Group - large majority do not want to 

show dissent in public” 


