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| Outline of the Session

“N . Governance Matters
« Accountability
 Governance Frameworks
« Monsters and Trolls
« 7 Signposts to Successful slaying
 Monster Spotting and Q&A
« Summary and Close




Dave —don't weiehe
forget to tell them &
the story........




Governance Matters —
We're All Taxpayers







Accountability — You!




Governance Frameworks —
Just Like dieting.....




A Slayer’'s Guide

Thing to Remember
Things to Pay Attention To
Things to Get Right
Values We All Live Up To
Ways to Improve
Principles to Follow
Principles of Public Life
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1 Thing to Remember...




2 Things to
Pay Attention To...

....Processes and People




Springsteenian Governance




2 Things to
Pay Attention To...

....Processes and People




3 Things to Get Right...

_

Regulrity

Propriety

Value for Money




4 VValues Which We All
Live Up To.......

* Integrity
* Objectivity
 Honesty
* Impartiality




5 Ways to Improve...
You Can’t Fatten a Pig by Weighing it

Filing is not an outcome!




6 Governance Principles
to Follow....

1.Knowing Who Does What and Why l
2.Engaging with Others &
3.Living Public Service Values
4.Fostering Innovative Delivery %
5.Being a Learning Organisation
6.Achieving Value for Money




7 Principles of Public Life...

Selflessness  Openn

Integrity
Objectivity

Accountability |




Trolls — they trip you up
& give you grief!

Arrogant troll
Ignorant troll
Complacent troll
Expedient troll
Red Tape troll




Monsters always find you...




But What's the Point?...




