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What Is the exam question?

How do you seek assurance that services being
delivered by you or on your behalf are being delivered
effectively?



The risk background?

A Public bodies facing new risks and of a higher scale

A Skills and expertise of officers and members may not be adequate

A Political cycle creates challenges for effective decision making

A Application of risk management techniques is often not sufficiently mature

V4

élt's easier to 1 denti fy and codi
organisation wide response to managing and mitigating risk
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Some War stories

It's easy to get 'blinded' by the evolution of governance practices in any organisation:

A Care Plan examp@édeware oKPIs
A Council internal audit plan example
A NHS Trust deficit example

A The dominant leader

€ avoid 'tick boxapproaches

€' bl an Rforgehwehat you think you know
ébe sceptical

éefoster a culture of
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Why assurance mapping

A Firstly, know your risks

A Focus on what's important in managing those risks

A Understand in detail how you gain assurance in relation to the management of your risks

eédon't assume you know the answer to this, you're

A Avoid duplication of assurances (you'll be surprised how much there is!)
A 1dentify gaps in knowledge and assurance

If your organisation is facing significant risks which management do not
understand or don't manage then it's more likely to lead to service failure.
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Assurance: what Is it?

1

A statement or indication that inspires confidence

2

A guarantee or pledge

3

Freedom from doubt; certainty




What is good practice?

In order to assess the requirements for resources and funding for assurance purposes, the board s
annually prepare or update an assurance map which should as a minimum:

A Document the people to
whom assurance Is
provided (e.g. regulators,
Investors, customers and
so on). The nature of the
assurance, how that
assurance is to be

A Document the manner in
which the board will seek

provided, how the board
IS going to satisfy itself
that the assurance that is
being provided is
truthful, correct and
appropriate in all
circumstances
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and obtain assurance that
what they are told is
happening in respect of
the business is indeed
happening in order to
discharge the assurance
aspects of their
Corporate Governance
duties to exercise risk
management oversight

A Document the way in

which the board is
assessing, monitoring and
managing the risk
management culture, and
progress towards
becoming a risk
intelligent organisation



Some perceptions from pu

1 7

e B B o€ c |

Assurance feels shall ow
on 'what is should feel assured about.'

'It is not a planned activity in the way..
most IA departments prepare an annual
plan.’

‘There is rarely an overall, documented plan
for the totality of assurance that is required
at the board level.’

'‘At the moment there is a sense in which
assurance simply happens.'
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Assurance In an Audit Committee context: Some
perceptions:

A Focussing on the right areas? i too many papers
A complacency?
A Audit vrs Scrutiny i who is responsible for risk?

A Some risk areas receiving duplicate coverage with
conflicting messages

A Some assurances not being received .
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Business Assurance: The Kelgrinciples

A Understand what assurance means:
- Not just a cosy feeling
- A real understanding of the strengths and weaknesses which exist
regarding risk, control and governance

A Principles of assurance:
1. Planning to gain assurance
2. Making explicit the scope of assurance bound
3. Evidence
4. Evaluation
5. Reviewing and Reporting
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Audit Commission Perspective: Taking it on Trust

'In Nno case was it clear exactly how these controls might mitigate the
risk effectivelyl he existencef a policy or strategy is really just a
corporate statement of inteént Thecommittee needxsctively to

monitor theaction plarassociated with a particular.risk

'‘Sourcesf assurance shoudée regularlyeviewed to ensure they are
still relevant.

'‘boardsshould take a greater lead in improving and assuring
themselves about the quality of the data they receive and that their
organisation publishes

12
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Business Assurance: Choosing the right sources

Risk 4

Performance Assurance Risk Other sources Regulator Interr_1a| Exterpal
Management | by managers [ Management of assurance Audit Audit
O O
O O O
~ ~ ~
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T h e

Key

ldentify Sources
of Assurance

A Understand sources of assuran
- Internal, e.g. Internal Audit,
Management
- External, e.g. Regulators,

A Interview key stakeholders

ce

Output is understanding of
assurance
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sourcesé.

/

Phasesé

Analysis of
Independent and
Internal Assurances

Presentation of
Assurance Map

ADesktop review
AUnderstand:
- Nature/Mechanism e.q. letter,
statement, report
- Provider
- Timing and frequency
- Recipient

AProcess map

AShows how assurances feed/me
assurance stakeholder needs
AMay show duplication/gaps in
assurance

(D

Output is a map of
assurancese.

Output is map demonstrating
how assurances feed assurance
needsé.

</
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ExampleCase Study (Assurance Mhp
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The Delivery Environment

department for

education and skills
creating opportunity, releasing potential, achieving excellence
ia—————|
g DFES Delivery Assurance Environment i,
» Feedback % b, Y
Click here for
External Assurance
Gap Analysis
DfES Internal
Assurance

Key to external assurance criteria

=6

Click above for sub-sets
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Context d Scottish Councll

A One, significant, pervasive red risk within the Strategic Risk
Register

A Difficult political working relationships and concerns expressed
about governance

A Lack of clarity about the role and effectiveness of some
committees

A Internal audit traditionally focused on financial systems and no
convergence with risk management processes
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Our approach : three lines of defence model

Audit Committee/Councill

Senior management

A A

1stline of defence 2nd line of defence 3rd line of defence
Business management Management oversight Independent assurance
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ldentifying sources of assurance for strategic risks

15t Line

A Service planning

A Performance
Information
system

A Procedures

A Departmental
management
reporting

A Exception
reporting

2nd Line

A Policies

A Senior
Management
Team

A Strategic Risk
Group

A Committee
reporting

A Working groups

A Community
Planning

3rd Line

A Recent internal
audit reviews
and level of
assurance

A External audit
coverage

A Inspection
reports
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Our assurance map:

description of strategic

risk and current

assessment

description of current reporting lines / sources
of assurance to highlight gaps and potential

duplication

our assessment
and proposed

Improvements

1st Line of Defence

2nd Line of Defence

Jrd Line of Defence

Assessment of

Strategic
Risk

Risk

Populatian
and
Economic
Decline

Frojected population
decline and patential
economic decline and
Failure b identify
relevant factors
causing the decline and
the need to develop
strateqies and action
planz ta address that
decline in an effective
manner.

Condition
and suitability

Infrastucture and asset
haze does not meet
current and future
requirements.
Infrastucture and asset
baze iz not being uzed
or managed efficiently
or effectively.

Arrangements
Rizk Assessment Management Controls Corporate Reporting Scruting Area Based Internal Audit Requlators
Residual Dopartmontal | Hanitaringd — e — Cammunity ) E:ten_-nal Audit Scotland T Level of |Improvement
) . & Erezoption A ction Flan d g Carparate Cammitteor f Flannin. . Fieviews undertaken Audit SCEWIS | Assurance| Proposed
[with Sarvice Flan Scarccardd ¥ iz 2 Manaqement i 4 Caun il b
" Ficpartingta | Frozedurer q Fioparting WarkingGraups |Partnenrhip fArea ! Planned For 2014-15 Education
controls) Fyramid Fieporking Group "
L] L tlood of
A< tianr Allrcorecards  |Excopkion EDAF Quartorly Council Anrual | StrateqicFirk | CHORD progrees |S0ALocalired | Single Employment and High Clarity relating o
robloctod uithin: [rofloct the ropartinguithin porformance Fiopart Roqirtor updatarta Delivory Flans Dutcome kraining 2014-15 the impack that
Sinale Qutzome |Corporate Team Guarkerly | CHORD reparkr conridered zonridered Falizy & Agreement actions and
Frareement d Outzomerand  |Perfarmanse  |proaramme by Ferfarmanze | Annual S04 quarkerly Fiorgurzer Gmte |E<anamiz Drelissry Plan aukcomes have on
(Corporate Plan |are monitored  [Ropart Rowicuand Ficpart Dewelopment considered in the residual risk
wiaFFMF Tammunity Saruking Dirzurrion about | Dircurrion an AstionFlan and dune
Ezanamiz Enqaqement Cammitkes La<al emerqingricks at| raadr and Localired Area
D uelopment Dl quarkerly Skrateqy Gowernment SMT/RMG econamic HActionFlan Palicy Lead
&2 vinn Flan rearecard Cuarkerly Benzhmarking [ rummit.ax manitaring Update
Department Framezuark Updater Envirgnment, Teparts b
Service Plans ED%STTeam Updater includedin Dewelopment Council
vialinkta Scorecardr canridered and Departmental  |and
[F0fd Corparate shallenged by SMT WerbalUpdater | Infrarkraziure Reports from
Ot samer Cammittes Zhere Life
D#lquarkerly CHORD update "wWarking
performanze Ericfinar Growp [roads)
reparkingto
Enviranmont, 0& 1 CHORD
Commitkss progress and
buginess cases
Corporate | All scorecards | Exeeption Corporate | |Guartorly Anmual 804 | Strateqic Fick | Policy and Corporate | Foads Mainkenance and High A5 above
BFlanincludes | reflect the reporks to asset performanze report Fiaqirter Resources Asset PAanagement 2014-15
Corparate Corparate DrT Manhagement | reporkr sonridercd sanridered Committes Planagement
Dbjectives Dutzomes and skrategy by Forfarmance quarkerly receive Etrakegy ! Azsetand Estates
relating te: are menitored | Capital Fievicuand updates on Fervice Asset | Management 2014-15
wia PRMF manitaring Fervice azset | Searuting Dirzurrian abaut | Azzet Mlanagement ¢
F:Transport reporks management | Committeo emergingrickr at Wanagement Ronds Aszset | Aszet Wanagement 2071
infrastructure 8| D & | quarterly | prepared plans ZMTIRMG and capital Management |12
sustainable soorecard quarterly Guarterly manitoring
enviranment Doparkment Updator Palicy Lead Capital Contracts and
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Findings

A The existence of a committee is not in itself a cérttrel
Council needs to monitor the effectiveness of mitigating actions
associated with each risk

A Duplication of performance reportidut not clear evidence
of effective scrutiny at any level

A Gaps in assurance, and in internal audit coverage to feed into
201516 internal audit plan
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The Delivery Environment

artmaent f

= Home
» Fopcihnck
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ldentifying Sources (Phase 1)

artmaent f

= Home
» Fopcihnck
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ldentifying Sources (Phase 1)

daparimaent for

education and skills

creating opportunity, releasing potential, achieving excellence

] |
] -
o ‘ csemomuno  External Assurance Gap Analysis- Assurance unclear .

T TMicrasalt Wierd Document (ambedded)
Filersmes;

Koy to axtemal assurance criteria

e @ —& -

© 2014 Grant Thornton UK LLP. All rights reserved. 24



Analysing Current Sources (Phasg)

department for

education and skills

creating opportunity, releasing potential, achieving excellence

)
Menu Schools

» Home
» Feedback

What work does IAD
perform to seek to place
reliance on SIC?

Key to external assurance critena

gl 4
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Analysing Current Sources (Phasg)

department for

education and skills

creating opportunity, releasing potential, achleving excellence

Menu FE, Adult Training and Skills and Lifelong Learning
» Feedback Institutional FE
Local v o s m\sm"tb"

'QT:\:nuj:gr,/ ContractGrang
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ProcessMapping (Phase3)
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